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School Growth Planning Process
Cultural inclusion standards 
(Yukon First Nations ways of knowing and doing)
School Growth Plan Outline
8) Student achievement/Key indicators for success:
Appendix 1
 
School Growth Plan
 
The school develops a school growth plan for growth using theSpiral of Inquiry (Halbert, Kaser and Timperley, 2012) frameworkto inform the process.
Scanning: What's going on for our learners:    •   Using data from a variety of sources including the initial Class Review, teacher observations and evidence of         student learning, the team scans their learners.
Focusing: What will give us the greatest impact for student learning?    •   Examining the scanning data, the team highlights areas of possible focus in professional learning.    •   Begin by choosing one area of focus that will have the greatest impact on learners and learning.    •   Is the area of focus big enough?    •   Will it really make a difference?
Developing a Hunch: How are we contributing to the issue?    •   The team considers the ways in which we, as educators, may be contributing to the selected area of focus.    •   What are our biases?    •   Are there other factors which contribute?    •   What can we directly impact and change?
New Professional Learning: How and where can we learn more about what to do?    •   What are the resources that can further my learning in the area I have chosen to focus?    •   Books, research literature, professional learning networks and colleagues, Professional Development days are all         possible sources of new professional learning.
Taking Action: What will we do differently?    •   After the team develops the inquiry focus and considers new professional learning to help frame how to change         teaching to better meet the needs of learners.    •   This stage involves thoughtful planning and set up in the weeks before the Learning Round- what teaching and         learning practices are being explored or deepened?    •   A schedule is established for meetings and to consider how reflective practice will be incorporated.    •   Roles for the team members are established, ensuring that the Principal or Vice-Principal is involved in supporting         teacher professional growth.
Checking: Have we made enough of a difference?    •   By examining evidence of student learning, and examining the initial focus and baseline observations and data,         the teacher and the team, ask themselves: How have students improved? Has my teaching made (enough of) a         difference? Using the spiral of inquiry, do we need to revisit the focus? The new learning?
Appendix 2
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	TextField1: Outside of English, no other language instruction is offered at the ILC. The FN Integration Teacher, promotes students taking FN Language classes outside of the ILC with their FN when offered.The ILC sign is in English, French and Southern Tutchone. In 2018-2019, the ILC will access the laser printer from the Department of Education to create "Welcome" signs for the entry way and classroom area in the 8 YFN languages, as well as in English and French.
	TextField2: The ILC learned we were employing the Spiral of Inquiry process, without being aware of it. We continue to gain knowledge that offering students different ways and varied opportunities to learn is beneficial to their social, emotional and academic development and success. It is evident that being open over spring break helps reduce the traditional post-spring break attendance drop.The ILC plans to continue using academic camps to promote student learning, but will continually adjust how the camps are delivered in order to meet student and staff needs.As mentioned, the ILC will be no longer be open over spring break.Advice for other schools would be to go slowly, small changes vs large sweeping ones, frequent check-ins and re-evaluation, as well as to be open to adapting, revamping, scrapping, changing the initiative in order to best meet the needs of your specific school population and community.
	TextField3: Attendance at the ILC. 
	TextField4: To provide opportunity for graduation, lifelong learning, and good citizenship.
	TextField5: Increased engagement and course completion at the ILC, and improved social and emotional wellbeing. 



